
Meet Roles & Description

Home 
Meet #

Away 
Meet # Description

Training 
Required

Starter 1 0 Runs home meets. Cues participants. Starts each heat. YES

Stroke & Turn 
Judge 2 2 Watches three of the six lanes for adherence to proper stroke, start 

or finish. Disqualifies swimmer/relay team. YES

Scorkeeper 2 2 Record swimmer times in the computer, works with visitor team 
representatives. YES

Place Judge 1 1 Visually records when a swimmer properly touches the wall at the 
finish of a race. 

Head Timer 1 0 Hands out stopwatches, clipboards. Assign timers to lanes and step in 
when a lane timer requests help.

Timers 9 9 Time race for assigned lane. Two timers assigned for each visitor 
later; one timer assigned for each home lane.

Runner 2 2 Collects times at end of heat and delivers results to scorers table

Food Table 2 0 Help setup, purchase supplies, collect donation, make sales of food 
table, collects payments.

Announcer 1 0 Announces each race event, heat number and swimmer lane assignment. 
Makes announcement when cars leave lights on in parking lot.




